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strategy. IBM is one of those companies. Intelligent Mentoring is about more than the mentoring initiative successfully implemented at IBM. It is a
guide for how companies can leverage mentoring in a way that aligns with company strategy and supports organizational and individual
development. It is a must-read for any executive considering a mentoring initiative as part of the firm s HR strategy. IBM s mentoring effort
combined the best of what we know from mentoring research, career development theory, and change management to create a highly successful
effort. There is much here for practitioners and scholars to learn. -David A. Thomas, Ph.D., Naylor Fitzhugh Professor of Business Administration,
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