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mpioyees Brand New. Help your employees help themselves. As a manager in today s business world, you can
t just tell your direct reports what to do: You need to help them make their own decisions, enable
them to solve tough problems, and actively develop their skills on the job. Whether you have a star
on your team who s eager to advance, an underperformer who s dragging the group down, or a
Give effective feedback steady contributor who feels bored and neglected, you need to coach them: Help shape their goals
:ﬁfﬁggﬁg’; m‘;‘;‘ﬂers and support their efforts to achieve them. In the HBR Guide to Coaching Employees you Il learn how
to: Create realistic but inspiring plans for growth Ask the right questions to engage your employees
in the development process Give them room to grapple with problems and discover solutions Allow
them to make the most of their expertise while compelling them to stretch and grow Give them
= feedback they ll actually apply Balance coaching with the rest of your workload Arm yourself with
the advice you need to succeed on the job, from a source you trust. Packed with how-to essentials...
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Reviews

| just started out reading this ebook. It is rally exciting throgh reading through time. Once you begin to read the book, it is extremely difficult to leave it
before concluding.
-- Leonie Collins

The ebook is straightforward in study better to comprehend. It really is simplistic but excitement within the 50 % of the book. | am happy to let you know
that here is the very best pdf i have got read during my very own existence and might be he greatest ebook for possibly.
-- Dr. Brannon Wolf
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