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McGraw-Hill Education - Europe. Hardback. Book Condition: new. BRAND NEW, Leading Innovation:
How to Jump Start Your Organization's Growth Engine, Jeff DeGraff, Shawn Quinn, Leading
Innovation presents a unique, holistic approach to creating innovation at all levels of your
organization. Authors Jeff DeGraff and Shawn Quinn have created a real-world, how-to playbook
of integrated creativity tools and techniques for understanding where innovation comes from and
harnessing its power to create a culture where real growth happens on a constant basis. Based on
DeGraff's proven methods-which he teaches in his innovation program at the University of
Michigan Ross School of Business and has applied at Fortune 500 companies around the world-this
breakthrough guide focuses on systematically integrating business practices and connecting them
to the value propositions they produce. You'll discover how to diagnose obstacles to innovation,
realistically assess your options, and develop an integrated program of action that can be adjusted
to meet the needs of any group, department, or business unit throughout your organization. You'll
learn the 7 key steps to double-digit growth, sparking innovation in your: Leadership-teams,
development, and behavior Strategic planning-identifying emerging opportunities Organizational
culture and competency development Performance management processes-resource allocation,
portfolio management Innovation incubation processes-stage-gate development...
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Reviews

The publication is straightforward in study safer to recognize. It is writter in straightforward words and never hard to understand. Its been printed in an
extremely straightforward way and it is just after i finished reading this book through which basically modified me, affect the way i think.
-- Per cy B er nha r d      

These types of publication is the best book available. it absolutely was writtern very completely and helpful. I am very happy to explain how here is the
greatest book we have study within my individual existence and can be he greatest publication for possibly.
-- Luca s B r own    
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